February 7, 2000

MEMORANDUM FOR:  Program Office Resource Managers

FROM: Howard G. Borgstrom
Working Capita Fund Manager

SUBJECT: January Working Capitd Fund Billing

This memorandum transmits the January, 2000, charges to your program for the Working Capitd
Fund. A copy of this billing has been forwarded to the Chief Financia Officer for entering into
DISCAS and FIS.

Next Board M eeting

The next meeting of the Executive Board of the Working Capita Fund is scheduled for
February 11, 2000, at 1:30 pm (Room 8E-089).

FY 2000 Projections

For dl WCF business lines, revised budget estimates for FY 2000 were issued by memorandum dated
November 18, 1999. These estimates incorporate updated information concerning severd factors: (1)
FY 1999 usage experience, (2) revised rate structures, (3) changesin infrastructure requirements and
dlocations, (4) new Service Agreements and, (5) recent organizationd realignments. Since usage levels
during the first few months of the fiscal year are not necessarily representative of activity for the entire
year, we have used the revised estimates as annud projections in the accompanying summary tables
(111, 1V, V) rather than extrapolate actua year-to-date-activity.

Cost and Payment Analysis

The following tables are atached to assst you with your andyss of actud monthly WCF expenditures.

Tablel Summarizes cods for the current billing cycle only and provides separate columns for
some business lines to distinguish between charges that are assessed monthly and those
assessed annudly or quarterly.

Tablell Shows the sum totdl to date of al cogts billed for the current fiscal yesar, reflecting

cumulative consumption through the current billing cycle.



Tablelll Shows the most current projection of annual costs for each customer and business
line as discussed above. The source of these projections varies according to
business line but, in all cases, projections are consistent with revised FY 2000
estimates included with the FY 2001 Congressional Budget.

TablelV Compares annualized cost projections (from Table I11) to the original Corporate
Review budget estimates developed in May, 1999, and to payments authorized
year-to-date.

TableV Provides a comparison of annualized cost projections by customer and business

line to payments to date, including Acreditsi for uncosted advance payment
balances carried forward from FY 1999. This table can be used to indicate where,
prospectively, further customer payments will need to be made.

Brief explanatory comments, are provided as follows:

Supplies

The enclosed bill reflects actual usage of supplies for the month of January both as purchased
through the various Supply Stores and as ordered through Requisition.

Mail Services

Charges for outgoing metered mail and express shipments incurred during January are included
with thisbilling. Annual chargesfor internal distribution services were billed in October.
Consistent with FY 1999, customers will not be assessed charges for national pouch mailing or
for shared (Acommon(@) mail stops.

Photocopying

This bill reflects charges for actual usage of staffed, central and dedicated facilities during
January. Per copy ratesfor central and staffed facilities have been reduced 12% from 3.2 cents
per copy to 2.8 cents per copy. Other charges remain unchanged from FY 1999: 1.5 cents for
dedicated copies; 50.0 cents for color copies.

Printing and Gr aphics

The enclosed bill reflects charges for Printing jobs ordered and Federal Register notices
published during January. It also includes charges for indirect Graphics support at the rate of one-
twelfth the annual assessment, based upon the pro-rata share of total service costs as determined
by usage of such servicein FY 1999. Graphics charges remain the same asfor FY 1999 (in
total); however, proportional assessments for individual customers may increase or decrease due
to relative changes in usage of Graphics services from FY 1998 to FY 1999.



Building Occupancy

The January bill includes second quarter standard level charges for Building Occupancy. The
current month bill also includes charges for non-standard space alterations, utilities, office
relocations and other E& F services requisitioned.

Telephones

The January bill includes actual usage costs for November. In addition, infrastructure charges,
based upon the number of phone lines currently assigned to your organization, appear at the rate
of one-twelfth the annual estimate. New infrastructure rates, approved by the WCF Board on
January 10, 1999, became effective as of October 1, 1999.

Networking
January charges, based upon the number of LAN connections currently assigned to your

organization, are included at the rate of one-twelfth the annual estimate. New infrastructure
rates, approved by the WCF Board at its April meeting, became effective as of October 1, 1999.

Desktop Support

The enclosed Desktop bill incorporates time and materials charges for service actually used
during January. Charges for subscription and warranty service are al'so included at the rate of
one-twelfth the annual cost, where applicable.

Payroll Processing

Charges for the full annual amount assessed to your organization for FY 2000 were included
with the October bill. These charges were based upon actual on-board staffing as of the first pay
period in FY 2000.

Executive I nfor mation Service

Annual Subscription fees were billed in October based upon the actual number of system users
connected as of the beginning of FY 2000. Additional charges will be billed when applicable, as
new connections are established.

WCE Information Sour ces

We plan to issue the 4™ edition of the WCF Guide to Services, Policies and Proceduresin late
February. Copies may be obtained by contacting Pete Richards (6-2354) or Roscoe Harris
(6-5527) or by accessing the Working Capital Fund Home Page on the Web. Information
available on the Home Page includes:



FY 2001/FY 2000 Budget Projections

The monthly summary billing tables (1-V) with accompanying transmittal memo;
Announcements of upcoming Board meetings and Board meeting minutes;

The latest edition of the WCF Guide;

Quarterly Financial Status Reviews

An explanatory Overview and historical background of the Fund.

O O O0OO0O0Oo

The Home Page addressis.  http://www.hr.doe.gov/wcf
Downloading instructions are provided on the Web Page.

Billing Inquiries

To deal with specific billing issues, we recommend that you contact the following individuals:

BUSINESSLINE BILLING CONTACT TELEPHONE
Administrative Services: John Harrison 586-3611

Building Occupancy

Supplies

Mail

Printing and Graphics

Copying
Information Management: Pete Grahn (301) 903-4653

Telephones Ann Warnick (301) 903-3056

Desktop Services

Networking
Contract Closeout Jeff Rubenstein (202) 426-0100
Payroll Processing Phil Pegnato (301) 903-4934
Executive Information Svcs. | Miriam Kurtyka (301) 903-2970
Billing Process and Policies | Peter Richards 586-2354

Howard Borgstrom 586-3960

We recommend that you use e-mail to communicate your questions, because that permits better
tracking of concerns both by you and by us.

Thank you for your cooperation.
cc. Working Capital Fund Board

Attachments



ATTACHMENT 1

PROGRAM
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ADDRESSLIST FOR WCF BILLING

ADDRESSEE

B. Van Doren
W. Marlowe
R. Fulwood
L. I. Brown
M. O=Nea

R. Greenberg
L. Rudnick

F. Glatstein
G. Judge

G. Goodwin
E. Bronstein
C. Roy

D. Bullington
R. Tedrow

J. Gibson

L. Cain

H. Borgstrom
S. Haller

J. Stamos

T. Ryder

D. Griffith (Crystal City)
L. Gasperow
C. O:Gwin
M. Livingston
L. Whitted

L. Barrett

M. Vallette
N. Holmes
R. DeGrasse

COPY

R. Seifert

L. Gasperow

D. Hawkins

P. Spencer
B. Schrum

L. Soo Hoo
J. Crogan

C. Jagessar
J. Ross
J. Venneri

M. Mescher

WCF BOARD MEMBERS

DP T.F. Gioconda

EE D. Reicher

EH  D. Michaels

El J. Hakes

EM C. Huntoon

FE R. Gee

GC Mary Anne Sullivan
IN L. Sanchez

MA D.Klaus

NE  W.Magwood

NN  R. Gottemoeller
PO M. Mazur

SC M. Krebs



Summary of Current Month Bill - January, 2000
(WHOLE DOLLARS)

TABLE IA
BILLING
CYCLE MONTHLY | MONTHLY | ANNUAL MONTHLY MONTHLY MONTHLY | QUARTERLY | MONTHLY
TOTAL
ORG MAIL TOTAL | DEDICATED | CENTRAL COPYING [PRINTING & BLDG BLDG TOTAL
CODE SUPPLY MAIL DISTRIB. MAIL COPIERS FACILITIES SERVICE | GRAPHICS OCCUP ALTERATION |BLDG OCCUP
AB 188 79 0 79 143 189 331 379 36,754 0 36,754
BCA 20 6 0 6 28 0 28 0 39,979 0 39,979
BPA 301 17 0 17 0 0 0 527 26,713 0 26,713
cl 1,018 470 0 470 1,085 725 1,810 410 138,993 0 138,993
CN 1,574 470 0 470 353 1,197 1,550 1,575 166,273 170 166,443
CR 6,470 1,260 0 1,260 12,779 3,123 15,901 2,553 406,522 0 406,522
DP 13,717 651 0 651 2,027 8,340 10,366 3,393 725,889 225 726,114
ED 2,029 151 0 151 550 1,969 2,520 2,832 119,078 0 119,078
EE 15,917 5,175 0 5,175 1,759 7,137 8,896 7,772 992,867 60 992,927
EH 10,422 822 (9,500) (8,678) 5,128 1,486 6,614 2,164 806,358 0 806,358
EIA 19,887 8,016 0 8,016 459 18,151 18,610 72,731 1,308,747 49,554 1,358,301
EM 16,876 570 0 570 13,391 1,723 15,114 9,522 1,106,015 10,188 1,116,203
FE 7,267 978 0 978 5,207 2,743 7,950 7,636 477,539 1,080 478,619
GC 5,970 175 0 175 1,127 1,837 2,964 1,638 569,623 0 569,623
HG 646 360 0 360 850 0 850 791 154,569 0 154,569
IA 4,015 184 0 184 0 677 677 669 160,928 60 160,988
IG 2,988 959 0 959 549 795 1,345 2,808 326,348 9,989 336,337
IN 1,602 324 0 324 1,887 0 1,887 201 257,266 0 257,266
MA 16,518 5,770 0 5,770 9,622 18,162 27,784 28,658 2,189,091 20,853 | 2,209,944
MD 1,349 1,895 0 1,895 823 90 912 230 104,809 104,809
NE 3,763 905 0 905 2,465 1,295 3,760 6,098 191,196 600 191,796
NN (4,915) 196 0 196 5,229 2,798 8,027 2,343 545,855 545,855
NR 0 0 0 0 0 298 298 0 80,179 80,179
OA 2,066 78 0 78 16,543 702 17,245 0 36,690 36,690
PA 3,447 270 0 270 3,970 12,454 16,424 2,165 105,245 105,245
PC 353 4 0 4 161 418 578 12 33,841 33,841
PO 1,127 518 0 518 1,095 336 1,432 1,812 156,424 156,424
RW 1,656 82 0 82 641 740 1,381 1,223 258,783 258,783
S 53 281 0 281 2,356 428 2,785 9,185 179,165 179,165
scC 13,008 3,420 0 3,420 1,252 4,192 5,444 7,913 473,872 473,872
SO 36,564 1,623 0 1,623 2,013 (3,767) (1,754) 34,148 1,923,144 200 1,923,344
WAPA 309 0 0 0 0 22 22 529 28,450 28,450
WT 727 8 0 8 455 0 455 216 73,135 73,135
Bus. Line 5,090 0 0 0 0 0 0 0 0 0 0
TOTAL | 192,020 35,717 | (9,500)] 26,217 93,947 88,258 182,205 212,133 14,200,339 92,979 | 14,293,318

1/6/00 +



Summary of Current Month Bill - January, 2000
(WHOLE DOLLARS)

TABLE IB
BILLING
CYCLE MONTHLY | MONTHLY MONTHLY MONTHLY MONTHLY ANNUAL MONTHLY ANNUAL
ORG PHONE PHONE |TOTAL PHONE| DESKTOP CONTRACT PAYROLL EXECUTIVE INDIRECT
CODE USAGE LINES SERVICE SUPPORT NETWORK CLOSEOUT PROCESS |INFO SERVICE| FUND ADMIN. | TOTAL JANUARY
AB 86 734 820 99 567 0 0 0 0 39,217
BCA 72 541 613 166 33 0 0 0 0 40,845
BPA 145 966 1,111 0 33 0 0 0 0 28,701
Cl 901 3,555 4,456 1,132 1,300 240 0 0 0 149,829
CN 315 3,168 3,484 192 767 0 0 0 0 176,054
CR 2,463 18,934 21,397 3,126 12,665 240 0 0 0 470,135
DP 6,068 33,887 39,955 4,262 29,197 0 0 0 0 827,656
ED 437 3,516 3,953 424 1,900 240 0 0 0 133,127
EE 8,643 31,298 39,941 6,845 22,831 6,920 0 0 0 1,107,224
EH 4,533 27,666 32,199 3,909 21,298 0 0 0 0 874,286
EIA 15,332 32,419 47,751 0 133 6,160 0 0 0 1,531,589
EM 10,775 37,288 48,063 9,682 25,897 720 0 0 0 1,242,647
FE 3,757 17,388 21,145 10,555 11,965 0 0 0 0 546,114
GC 1,924 13,138 15,061 1,698 7,799 480 0 0 0 605,409
HG 608 2,937 3,545 438 2,133 0 0 0 0 163,332
IA 1,472 5,371 6,843 150 3,233 0 0 0 0 176,759
IG 2,349 12,674 15,023 1,602 6,933 0 0 0 0 367,995
IN 561 3,864 4,425 1,539 0 0 0 0 0 267,243
MA 10,914 62,674 73,588 13,029 41,696 14,560 0 0 0 2,431,547
MD 783 2,743 3,526 681 1,866 0 0 0 0 115,269
NE 1,611 10,510 12,122 1,806 7,799 0 0 0 0 228,049
NN 5,202 15,881 21,083 6,845 5,433 960 0 0 0 585,827
NR 3,276 7,805 11,081 0 0 0 0 0 0 91,558
OA 332 2,550 2,882 130 1,300 0 0 0 0 60,390
PA 599 2,859 3,459 861 1,400 0 0 0 0 133,271
PC 99 464 563 34 633 0 0 0 0 36,018
PO 650 3,053 3,703 1,981 1,900 240 0 0 0 169,136
RW 3,661 7,689 11,350 2,277 8,832 0 0 0 0 285,585
S 917 4,791 5,708 393 1,633 0 0 0 0 199,203
sc 4,704 25,618 30,323 4,015 22,864 0 0 0 0 560,859
o) 13,149 65,804 78,953 26,426 24,431 0 0 0 0 2,123,735
WAPA 93 657 749 0 33 0 0 0 0 30,093
WT 500 2,280 2,780 714 1,467 240 0 0 0 79,741
Bus. Line 0 0 0 0 0 0 0 0 0 5,090
TOTAL 106,931 464,723 ] 571,655 105,010 269,973 31,000 0 0 15,883,531

1/6/00 +



Summary of Year-To-Date Billing Thru January, 2000

(THOUSANDS)
TABLE IIA

BILLING
CYCLE | MONTHLY | MONTHLY | ANNUAL MONTHLY | MONTHLY MONTHLY |QUARTERLY| MONTHLY

TOTAL TOTAL

ORG MAIL TOTAL |DEDICATED| CENTARAL | COPYING |PRINTING & BLDG BLDG BLDG
CODE | SuPPLY MAIL DISTRIB. MAIL COPIERS | FACILITIES | SERVICE | GRAPHICS | OCCUP |ALTERATION| OCCUP

AB 747 915 9,500 10,415 528 3,837 4,365 1,803 73,657 0 73,657
BCA 691 47 0 47 119 203 322 0 80,118 0 80,118
BPA 1,071 116 9,500 9,616 0 0 0 9,799 53,534 0 53,534
(of 5,793 2,156 19,000 21,156 3,351 3,934 7,285 1,632 278,547 0 278,547
CN 4,154 2,747 9,500 12,247 1,701 4,004 5,705 20,513 275,788 9,422 285,210
CR 34,422 5,209 57,000 62,209 29,186 7,921 37,107 15,372 814,692 0 814,692
DP 86,788 3,790 19,000 22,790 8,018 26,238 34,256 27,110 | 1,454,713 38,485 1,493,198
ED 10,599 1,296 38,000 39,296 2,328 8,206 10,534 9,015 238,636 0 238,636
EE 64,456 23,127 9,500 32,627 7,435 41,458 48,893 82,251 | 1,989,750 60 1,989,810
EH 49,337 4,762 28,500 33,262 19,845 13,455 33,300 44,397 | 1,615,975 0 1,615,975
EIA 60,551 25,275 76,000 101,275 1,793 53,894 55,687 286,595 | 2,622,786 49,554 2,672,340
EM 64,952 7,905 38,000 45,905 52,557 11,558 64,115 42,566 | 2,216,502 11,793 2,228,295
FE 31,398 4,187 19,000 23,187 20,565 12,986 33,551 23,266 957,011 1,080 958,091
GC 21,753 855 23,750 24,605 5,177 5,709 10,886 10,352 | 1,141,551 0 1,141,551
HG 2,575 1,264 9,500 10,764 3,423 14 3,437 9,859 309,762 0 309,762
IA 15,157 1,621 14,250 15,871 0 3,105 3,105 2,449 322,509 60 322,569
IG 10,426 5,492 19,000 24,492 2,356 5,806 8,162 16,052 653,880 9,989 663,869
IN 5,033 1,324 9,500 10,824 7,970 2 7,971 935 515,572 0 515,572
MA 81,589 31,576 | 223,250 254,826 41,723 53,227 94,949 120,409 | 4,387,037 20,853 4,407,890
MD 4,105 8,877 9,500 18,377 3,938 1,280 5,218 103,123 207,127 475 207,602
NE 10,542 4,638 29,500 34,138 10,044 6,810 16,854 10,682 383,164 600 383,764
NN 21,384 2,300 9,500 11,800 20,573 19,970 40,542 10,650 | 1,093,918 7,883 1,101,801
NR 586 12 0 12 0 298 298 0 160,684 0 160,684
OA 3,152 159 9,500 9,659 16,543 893 17,436 0 73,529 0 73,529
PA 8,021 1,811 28,500 30,311 19,443 48,659 68,102 31,360 210,913 0 210,913
PC 929 14 9,500 9,514 650 698 1,348 348 61,123 0 61,123
PO 5,453 1,257 14,250 15,507 5,137 1,638 6,775 6,652 313,482 0 313,482
RW 7,443 523 9,500 10,023 2,773 5,072 7,844 27,291 518,613 0 518,613
S 3,295 690 9,500 10,190 8,392 1,003 9,486 20,391 359,056 0 359,056
sC 53,277 14,942 19,000 33,942 5,480 15,761 21,241 23,500 949,660 0 949,660
SO 90,818 10,694 | 114,000 124,694 9,194 22,482 31,677 62,735 | 3,854,061 66,943 3,921,004
WAPA 634 18 9,500 9,518 0 51 51 11,752 57,014 0 57,014
WT 1,998 1,205 9,500 10,705 1,964 764 2,728 2,613 151,359 0 151,359
Bus. Line 16,425 0 0 0 0 0 0 0 0 0 0
TOTAL | 779554 | 170,804 | 913,000 1,083,804 312,205| 381,025| 693,231 | 1035472 | 28,395,721 | 217,197 | 28,612,918

1/6/00 +



Summary of Year-To-Date Billing Thru January, 2000

(THOUSANDS)
TABLE IIB
BILLING
CYCLE MONTHLY | MONTHLY MONTHLY | MONTHLY | MONTHLY | ANNUAL | MONTHLY
TOTAL EXECUTIVE [INDIRECT

ORG PHONE PHONE PHONE | DESKTOP CONTRACT | PAYROLL INFO FUND |TOTAL Year-to

CODE USAGE LINES SERVICE | SUPPORT | NETWORK | CLOSEOUT | PROCESS | SERVICE | ADMIN. Date
AB 109 2,935 3,044 284 2,298 0 753 425 0 97,791
BCA 123 2,162 2,286 819 170 0 941 0 0 85,393
BPA 300 3,862 4,162 0 135 0 0 0 0 78,317
(of 1,689 14,287 15,976 4,843 5,272 240 7,907 0 0 348,653
CN 737 12,511 13,249 1,176 3,211 0 2,071 0 0 347,536
CR 5,161 75,300 80,461 15,846 50,961 3,120 39,724 19,975 0 1,173,888
DP 12,500 137,508 150,008 19,160 111,910 11,040 340,387 850 0 2,297,497
ED 1,206 14,210 15,416 1,501 7,809 7,120 6,778 3,825 0 350,528
EE 19,783 124,997 144,779 39,752 90,385 22,280 96,393 4,675 0 2,616,301
EH 8,777 126,753 135,531 18,248 87,140 1,040 57,045 0 0 2,075,275
EIA 24,819 129,091 153,910 1,918 541 11,840 69,659 0 0 3,414,315
EM 22,818 152,949 175,767 39,765 107,181 15,080 412,306 4,250 0 3,200,181
FE 8,306 69,430 77,735 42,947 47,438 26,240 175,842 850 0 1,440,544
GC 5,149 52,632 57,781 16,138 31,736 960 30,311 1,700 0 1,347,774
HG 676 11,739 12,415 1,826 8,963 0 7,719 850 0 368,170
IA 2,959 21,470 24,429 4,034 13,113 0 11,484 850 0 413,062
IG 6,487 50,779 57,266 8,377 27,641 0 49,514 2,550 0 868,348
IN (8,813) 15,446 6,633 6,156 0 0 7,531 0 0 560,657
MA 25,752 249,876 275,628 54,615 166,158 88,640 90,933 4,250 0 5,639,886
MD 1,744 10,697 12,441 4,022 7,226 0 6,025 850 0 368,988
NE 3,446 41,473 44,919 7,848 31,567 5,440 19,768 2,975 0 568,497
NN 13,394 62,442 75,835 27,953 20,566 5,680 21,274 1,700 0 1,339,187
NR 4,165 31,201 35,366 0 1,332 0 35,959 0 0 234,235
OA 884 8,652 9,536 520 3,082 0 3,201 0 0 120,114
PA 1,696 11,430 13,126 4,980 5,678 0 5,836 0 0 378,326
PC 257 1,507 1,764 137 2,155 0 1,130 425 0 78,872
PO 1,647 12,279 13,926 7,388 7,740 240 7,719 0 0 384,883
RW 7,526 30,506 38,032 9,513 35,894 0 32,005 0 0 686,659
S 2,044 19,230 21,274 2,863 6,624 0 6,025 425 0 439,629
sC 9,277 102,098 111,376 22,411 92,326 0 319,490 5,100 0 1,632,323
SO 25,227 260,382 285,609 103,701 96,532 0 59,681 1,700 0 4,778,151
WAPA 282 2,742 3,023 0 101 0 278,259 0 0 360,352
WT 1,074 9,190 10,265 3,892 5,638 480 4,330 425 0 194,433
Bus. Line 0 0 0 0 0 0 0 0 0 16,425
TOTAL 211,200 | 1,871,766 | 2,082,965 472,631 | 1,078,522 | 199,440 | 2,208,000 | 58,650 | 0| 38,305,188 |

1/6/00 +



Annualized Costs as of January, 2000

(THOUSANDS)
TABLE Il
PRINTING EXEC [INDIRECT| TOTAL
ORG COPYING & BLDG PHONE | DESKTOP CONTRACT | PAYROLL | INFO FUND ANN-
CODE | SUPPLY | MAIL | SERVICE |GRAPHICS| OCCUP | SERVICE | SUPPORT | NETWORK | CLOSEOUT | PROCESS | SERVICE | ADMIN. | UALIZED
AB B 11 15 39 148 10 2 7 0 1 0 0 238
BCA 3 0 1 6 161 7 3 1 0 1 0 0 183
BPA 3 10 0 32 107 14 0 0 0 0 0 0 166
(of 17 23 28 9 558 59 49 16 0 8 0 0 767
CN 11 16 13 24 438 41 3 10 0 2 0 0 558
CR 95 68 95 150 1,632 256 57 156 22 40 20 0 2,501
DP 255 35 105 82 2,915 518 59 315 12 340 1 0 4,637
ED 32 44 23 38 478 51 14 25 19 7 4 0 735
EE 271 169 189 187 3,988 483 145 271 45 96 5 0 5,849
EH 184 55 117 108 3,238 401 52 272 73 57 0 0 4,557
EIA 189 201 153 801 5,256 548 7 2 52 70 0 0 7,279
EM 232 74 248 160 4,442 609 191 333 38 412 4 0 6,743
FE 118 47 94 296 1,918 263 140 142 101 176 1 0 3,296
GC 80 27 36 173 2,288 181 39 98 4 30 2 0 2,958
HG 7 14 15 151 621 44 6 31 0 8 1 0 898
IA 45 17 4 8 646 81 2 41 0 11 1 0 856
IG 38 31 25 55 1,311 172 42 84 1 50 3 0 1,812
IN 17 14 18 6 1,033 101 20 0 0 8 0 0 1,217
MA 440 353 312 485 9,005 882 370 507 142 91 4 0 12,591
MD 20 11 15 9 421 38 12 19 0 6 1 0 552
NE 34 38 51 31 768 142 23 98 17 20 3 0 1,225
NN 138 35 86 53 2,192 264 126 67 8 21 1 0 2,991
NR 1 0 0 4 322 143 0 0 0 36 0 0 506
OA 5 17 2 7 147 25 3 3 0 3 0 0 212
PA 22 33 200 139 423 43 13 18 0 6 0 0 897
PC 3 10 2 2 136 5 1 3 0 1 0 0 163
PO 33 27 33 73 628 48 34 24 15 8 0 0 923
RW 22 11 27 29 1,039 144 28 111 12 32 0 0 1,455
S 21 11 37 57 720 70 9 20 0 6 0 0 951
sC 186 47 79 78 1,903 370 68 283 6 319 5 0 3,344
SO 287 135 180 138 7,511 936 79 290 0 60 3 0 9,619
WAPA 2 10 1 74 114 10 0 0 0 278 0 0 489
WT 11 15 16 10 294 36 8 15 2 4 0 0 411
Bus. Lin 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL | 2,827 | 1,609 | 2,220 | 3,514 | 56,801 | 6,995 | 1,605 | 3,262 | 569 | 2,208 | 59 | 0] 81,669

1/6/00 +



Comparison As of January, 2000
Annualized Costs to Budget Estimates and Payments

Dollars in Thousands TABLE IV
Benchmarks Comparisons
Annual
Total FYO0O0 Revised Est. Projected Annual Projected Payments
Annualized (FY 2001 CRB/ Payments VS Rev VS Rev Budget | VS Annual
Org CODE Cost May 12, 1999) Advanced Budget ($) (%) Projected

AB 238 205 246 33 0 8
BCA 183 174 207 9 5% 24
BPA 166 140 165 26 0 1)
Cl 767 743 389 24 3% (378)
CN 558 525 279 33 0 (279)
CR 2,591 2,471 2,696 120 5% 105
DP 4,637 4,574 2,326 63 0 (2,311)
ED 735 715 737 20 3% 2
EE 5,849 6,371 2,925 (522) 0) (2,924)
EH 4,557 4,616 2,248 (59) -1% (2,309)
EIA 7,279 7,187 3,648 92 0 (3,631)
EM 6,743 7,176 7,312 (433) -6% 569
FE 3,296 3,211 3,196 85 0 (100)
GC 2,958 2,895 2,988 63 2% 30
HG 898 888 400 10 0 (498)
1A 856 1,049 739 (193) -23% (117)
IG 1,812 1,767 1,767 45 0 (45)
IN 1,217 1,152 1,173 65 5% (44)
MA 12,591 12,777 12,121 (186) 0) (470)
MD 552 664 650 (112) -20% 98
NE 1,225 1,186 640 39 0 (585)
NN 2,991 2,707 1,518 284 10% (1,473)
NR 506 499 528 7 0 22
OA 212 202 104 10 5% (108)
PA 897 853 849 44 0 (48)
PC 163 101 158 62 38% (5)
PO 923 779 498 144 0 (425)
RW 1,455 1,435 1,880 20 1% 425
S 951 925 1,023 26 0 72
SC 3,344 3,155 1,771 189 6% (1,573)
SO 9,619 9,456 4,809 163 0 (4,810)
WAPA 489 429 489 60 12% 0
WT 411 411 333 0 0 (78)
Bus. Line 0 0 0 0 0% 0
TOTAL |  s81669] | 81,438| 60,812] | 231 1] (20,857)

Payments include uncosted payment credits carried forward from FY 99.




Dollars in Thousands

Annualized Costs With Year-To-Date Funding
As of January 2000
Administrative Services

Table Va

SUPPLY MAIL SERVICES COPYING PRINTING & GRAPHICS BUILDING OCCUPANCY
Org
CODE Costs Payments| Variance Costs Payments| Variance Costs Payments Variance Costs Payments| Variance Costs Payments| Variance
AB 5 6 1 11 12 1 15 13 ) 39 39 0) 148 154 6
BCA 3 9 6 0 1 1 1 1 0 6 6 0 161 173 12
BPA 8 8 0) 10 10 (0) 0 0 0 32 32 0 107 107 0)
Cl 17 9 (8) 23 12 (11) 28 15 (13) 9 5 4) 558 275 (283)
CN 11 6 (5) 16 8 (8) 13 6 ) 24 12 (12) 438 218 (220)
CR 95 84 (11) 68 93 25 95 84 (11) 150 142 (8) 1,632 1,782 150
DP 255 127 (128) 35 18 a7) 105 55 (50) 82 41 (41) 2,915 1,287 (1,628)
ED 32 31 1) 44 44 0) 23 23 0) 38 38 0) 478 476 2)
EE 271 135 (136) 169 84 (85) 189 95 (94) 187 94 (93) 3,988 1,943 (2,045)
EH 184 84 (100) 55 39 (16) 117 50 (67) 108 21 (87) 3,238 1,621 (1,617)
EIA 189 95 (94) 201 101 (100) 153 82 (71) 801 401 (400) 5,256 2,593 (2,663)
EM 232 252 20 74 95 21 248 297 49 160 250 90 4,442 4,662 220
FE 118 126 8 47 53 6 94 95 1 296 330 34 1,918 1,739 a79)
GC 80 96 16 27 50 23 36 60 24 173 163 (10) 2,288 2,215 (73)
HG 7 8 4) 14 6 (8) 15 6 9) 151 67 (84) 621 272 (349)
IA 45 39 (6) 17 15 2) 4 4 0) 8 7 1) 646 556 (90)
IG 38 37 1) 31 30 1) 25 25 0) 55 53 ) 1,311 1,278 (33)
IN 17 16 ) 14 14 0) 18 17 ) 6 15 9 1,033 978 (55)
MA 440 373 (67) 353 301 (52) 312 232 (80) 485 382 (103) 9,005 8,024 (981)
MD 20 24 4 11 17 6 15 21 6 9 68 59 421 421 0
NE 34 17 a7) 38 25 (13) 51 31 (20) 31 25 (6) 768 373 (395)
NN 138 70 (68) 35 18 17) 86 51 (35) 53 33 (20) 2,192 1,084 (1,108)
NR 1 8 2 0 0 0 0 1 1 4 5 1 322 331 9
OA 5 2 3) 17 10 7) 2 1 2) 7 0 7) 147 74 (73)
PA 22 21 1) 33 31 ) 200 189 (11) 139 131 (8) 423 399 (24)
PC 3 1 2) 10 5 (5) 2 2 0 2 1 1) 136 140 4
PO 33 16 a7) 27 13 (14) 33 17 (16) 73 36 37) 628 310 (318)
RW 22 66 44 11 40 29 27 73 46 29 137 108 1,039 1,157 118
S 21 24 8 11 15 4 37 43 6 57 58 1 720 766 46
SC 186 96 (90) 47 23 (24) 79 39 (40) 78 40 (38) 1,903 846 (1,057)
SO 287 143 (144) 135 68 (67) 180 90 (90) 138 69 (69) 7,511 3,725 (3,786)
WAPA 2 2 0 10 10 0 1 1 0 74 74 0 114 114 (0)
WT 11 10 1) 15 13 ) 16 13 3) 10 12 2 294 241 (53)
Bus. Line 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL | 2,827 | 2,029 | (798)| 1,609 | 1,275 | (334)| 2,220 | 1,731 | (489)| 3,514 | 2,786 | (728)] 56,801 | 40,334 | (16,467)

Payments include uncosted payment credits carried forward from FY 99.

1/6/00 +




Annualized Costs With Year-To-Date Funding
As of January 2000
Information Management

Dollars in Thousands Table Vb
PHONES DESKTOP NETWORK
Org
CODE Costs Payments| Variance Costs Payments Variance Costs Payments| Variance
AB 10 10 0 2 2 0) 7 9 2
BCA 7 10 3 3 4 1 1 1 0
BPA 14 14 0 0 0 0 0 0 0
Cl 59 30 (29) 49 25 (24) 16 10 (6)
CN 41 21 (20) 8 1 ) 10 5 (5)
CR 256 227 (29) 57 51 (6) 156 142 (14)
DP 518 261 (257) 59 30 (29) 315 158 (157)
ED 51 50 (1) 14 18 4 25 27 2
EE 483 241 (242) 145 73 (72) 271 136 (135)
EH 401 201 (200) 52 30 (22) 272 136 (136)
EIA 548 274 (274) 7 4 3) 2 1 1)
EM 609 710 101 191 203 12 333 360 27
FE 263 280 17 140 150 10 142 135 )
GC 181 180 1) 39 51 12 98 108 10
HG 44 20 (24) 6 8 3) 31 14 a7)
IA 81 70 (11) 2 1 1) 41 35 (6)
IG 172 168 4) 42 41 1) 84 82 )
IN 101 101 0 20 25 5 0 0 0
MA 882 1,136 254 370 375 5 507 580 73
MD 38 43 5 12 18 6 19 29 10
NE 142 72 (70) 23 12 (11) 98 49 (49)
NN 264 137 (127) 126 64 (62) 67 33 (34)
NR 143 151 8 0 1 1 0 0 0
OA 25 12 (13) 3 1 2) 3 2 2)
PA 43 40 3) 13 13 0) 18 17 1)
PC 5 2 3) 1 2 1 3 3 0)
PO 48 24 (24) 34 17 a7) 24 12 (12)
RW 144 183 39 28 52 24 111 113 2
S 70 77 7 9 12 8 20 22 2
SC 370 211 (159) 68 35 (33) 283 142 (141)
SO 936 468 (468) 79 40 (39) 290 145 (145)
WAPA 10 10 0 0 0 0 0 0 0
WT 36 18 (18) 8 8 0 15 11 4)
Bus. Line 0 0 0 0 0 0 0 0 0
TOTAL 6,995 | 5452 | (1,543)| 1,605 | 1,360 | (245)| 3,262 2,516 | (746)

Payments include uncosted payment credits carried forward from FY 99.

1/6/00 +



Dollars in Thousands

Annualized Costs With Year-To-Date Funding
As of January 2000
Contract Management & Corporate Systems

Table Vc

CONTRACT CLOSEOUT PAYROLL PROCESSING EXECUTIVE INFO SERVICE INDIRECT FUND ADMIN TOTAL ANNUAL ESTIMATE
Org
CODE Costs Payments| Variance Costs Payments | Variance Costs | Payments| Variance Costs Payments | Variance Costs Payments Variance
AB 0 0 0 1 1 (0) 0 0 0 0 0 0 238 246 8
BCA 0 0 0 1 1 0 0 0 0 0 0 0 183 207 24
BPA 0 0 0 0 0 0 0 0 0 0 0 0 166 165 1)
Cl 0 0 0 8 8 0) 0 1 1 0 0 0 767 389 (378)
CN 0 0 0 2 2 0 0 0 0 0 0 0 558 279 (279)
CR 22 31 9 40 40 0) 20 20 0) 0 0 0 2,591 2,696 105
DP 12 7 (5) 340 340 0 1 1 0 0 0 0 4,637 2,326 (2,311)
ED 19 19 0) 7 7 0) 4 4 0) 0 0 0 735 737 2
EE 45 23 (23) 96 96 0 5 5 0) 0 0 0 5,849 2,925 (2,924)
EH 73 10 (63) 57 57 0 0 0 0 0 0 0 4,557 2,248 (2,309)
EIA 52 27 (25) 70 70 (0) 0 0 0 0 0 0 7,279 3,648 (3,631)
EM 38 40 2 412 412 0 4 31 27 0 0 0 6,743 7,312 569
FE 101 108 7 176 179 8 1 2 1 0 0 0 3,296 3,196 (100)
GC 4 20 16 30 43 13 2 2 0) 0 0 0 2,958 2,988 30
HG 0 0 0 8 8 (0) 1 1 (0) 0 0 0 898 400 (498)
IA 0 0 0 11 11 0 1 1 0) 0 0 0 856 739 (117)
IG 1 1 0) 50 50 (0) 8 8 (0) 0 0 0 1,812 1,767 (45)
IN 0 0 0 8 8 0) 0 0 0 0 0 0 1,217 1,173 (44)
MA 142 160 18 91 101 10 4 4 0 0 452 452 12,591 12,121 (470)
MD 0 0 0 6 6 0 1 2 1 0 0 0 552 650 98
NE 17 14 3) 20 20 (0) 8 8 (0) 0 0 0 1,225 640 (585)
NN 8 5 3) 21 21 0 1 2 1 0 0 0 2,991 1,518 (1,473)
NR 0 0 0 36 36 (0) 0 0 0 0 0 0 506 528 22
OA 0 0 0 3 3 0 0 0 0 0 0 0 212 104 (108)
PA 0 1 1 6 6 0 0 0 0 0 0 0 897 849 (48)
PC 0 0 0 1 1 0 0 0 0 0 0 0 163 158 (5)
PO 15 44 29 8 8 (0) 0 0 0 0 0 0 923 498 (425)
RW 12 25 13 32 35 3 0 0 0 0 0 0 1,455 1,880 425
S 0 0 0 6 6 0 0 0 0 0 0 0 951 1,023 72
SC 6 13 7 319 319 0 5 5 0 0 0 0 3,344 1,771 (1,573)
SO 0 0 0 60 60 (0) 8 2 1) 0 0 0 9,619 4,809 (4,810)
WAPA 0 0 0 278 278 0 0 0 0 0 0 0 489 489 0
WT 2 2 0 4 4 0 0 0 0 0 0 0 411 333 (78)
Bus. Line 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL | 569 | 550 | (19)] 2,208 | 2,238 | 30 | 59 | 89 | 30 0] 452 | 452 81,669 | 60,812 | (20,857)

Payments include uncosted payment credits carried forward from FY 99.

1/6/00 +




